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When discussing the region’s economy, a commonly held belief is that manufacturing is in a terminal
decline. While deindustrialization and an increase in
health, education, and services has been a nationwide
economic trend over the
past several decades, it is
important to understand
that here in Northeastern
Pennsylvania, manufacturing is still playing a critical
role in the regional economy.
With a total of 575 establishments in Lackawanna
and Luzerne counties, manufacturing currently employs over 25,000 workers,
ten percent of all employment in the region. On average, manufacturing jobs
in Lackawanna and Luzerne
counties pay nearly $60,000
per year, more than
$10,000 per year more than
the average non-

manufacturing jobs in the
region. The tables below
show industry-wide statistics and the top five largest
industries within the manufacturing sector in terms of
employment.
There is projected to be a
four percent decline in manufacturing employment regionally between 2015 and
2025. Though employment
decline is not a positive
indicator, this is a far slower
rate of decline compared
with the 22 percent job loss
in manufacturing employment from 2005 to 2015.
However, these industrywide trends do not reflect
all component industries of
the manufacturing sector.
While some industries
struggle amid structural
economic change and offshoring, others thrive due
to growing demand, technical innovation, and competitive advantages unique

to Northeastern Pennsylvania, such as the relatively
low price of natural gas.
Further, The Institute believes that intervention in
the natural forces of the
economy can actually grow
manufacturing. The Institute, through the support of
several local businesses and
the natural gas industry
developed an economic
development strategy to
attract manufacturers that
use natural gas as a raw
material and a heat source.
Companies located in our
area, because it is adjacent
to the shale play can save
up to 50 percent of the cost
of the natural gas. That
competitive edge positions
the region as a prime location for business relocation.
Since the shale play is generational with wells producing for 50—100 years, the
long term economic impact
is significant. The Institute
(continued on next page)
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has engaged DCED, CANDO, Penn’s Northeast, and
the Greater Scranton and
Wilkes-Barre Chambers of
Commerce to implement
this regional attraction
strategy. As this group
works collectively to market
NEPA and attract new manufacturing concerns, we
expect to see increased
numbers in manufacturers
in the next five to ten
years.
The table on page 2 shows
the five manufacturing industries with the largest
percent job growth from
2015 to 2025. Despite the
projected four percent employment decline across
manufacturing, there are
several industries that expect to see double-digit
percent increases in employment over the next
decade. Machinery Manufacturing is projected to see
a growth of 270 jobs regionally, or 47 percent.
It is also important to note
that for those industries
with projected employment
declines, this is not necessarily a sign of weakness in
that industry. Some industries, particularly in manufacturing, may be seeing
increased output as a result
of automation and innovation, which would allow for

nued from Page 1)

a reduction in the workforce.
There is another positive
sign for continued employment opportunities in manufacturing. The chart at
right shows the age breakdown for the manufacturing
workforce. By 2025, nearly
a quarter of the workforce
will be at or past retirement
age. The loss of workers
due to expected retirement
between 2015 and 2025
(6,621) is larger than the
estimated four percent drop
in manufacturing jobs in the
region (1,011). This means
that well-paying manufacturing jobs will still be available in Northeastern Pennsylvania and that postsecondary education should be
readily available to help
young people equip themselves to enter the manufacturing workforce. ◊
Additional tables of this
data are presented on page
6.

Source: EMSI

“By 2025, nearly a quarter
of the workforce will be at or
past retirement age.”

Source: EMSI

Rental Housing Costs Rise Amid Wage and Income Stagnation
The last two issues of the
Quarterly Economy Tracker
included features that highlighted stagnation in both
wages and personal income
after controlling for inflation. When wages and income do not keep pace with
inflation, households lose

purchasing power. This
goes on to affect all aspects
of the economy, including
housing.
Average monthly rents in
both counties rose to new
highs in 2014. Even after
accounting for inflation,

rents in Luzerne County
rose by nearly eight percent
from 2010 to 2014. The
increase was smaller in
Lackawanna County.
In both counties, nearly half
of renters spend more than
30 percent of household

“Average monthly
rents in both
counties rose to
new highs in
2014.”
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income on rent. However, this percentage has not increased in Luzerne
County, where the greatest increase
in median rent has been seen. This
may reflect some renters opting to
move to cheaper housing when faced
with significant rent increases.
Despite these trends, housing costs
for owners has dropped somewhat
amid a significant decrease in median
home values since the Great Recession. ◊

Source: U.S. Census Bureau American Community Survey 1‐year Es mates

Cost of Living Index:
Nationwide Average
The Institute collects data as a
part of the Cost of Living Index, a
nationwide initiative that shows
relative price levels across different areas of the country. The
index is based on a selection
of goods and services that
reflect the purchasing habits
of a household in the top fifth
of income. As a result, it is important to note that the Index
does not necessarily measure
cost of living for all households,
but compares cost of living for a
specific type of household between regions.

Regional Cost of Living Index Near

was Manhattan, NY, which came in at
more than 227 percent of the average. The lowest was McAllen, TX at
about 78 percent.

In Housing, Scranton scored a 91.2 percent, well below the national average,
while Wilkes-Barre’s housing costs were
slightly higher at 101.2 percent.

For specific components of the index,
however, cost of living was higher
regionally. For utilities, the rate was
over 116 percent of the national index
in both counties. For transportation
costs, the counties ranked around 107
percent.

Healthcare costs are substantially lower
than average, particularly in Luzerne
County. The region also had a lower
cost of living index among miscellaneous goods and services - which includes
clothing, household items, personal services, and other items. ◊

In 2015, 273 urban areas were
represented in the index. The
national average is set at 100,
with scores representing a percentage of the nationwide average of all urban areas for which
data was available. In the Scranton area, the Cost of Living Index
was 100.1 percent of the nationwide average. In Wilkes-Barre, it
was 99.7 percent of the average.
The highest of all urban areas
Source: Center for Regional Economic Compe

veness Cost of Living Index
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Workforce Indicators
The tables below show key workforce indicators by
quarter. Employment is measured quarterly for
both jobs at the beginning of the quarter, and full
quarter jobs, which lasted for at least the duration
of the quarter. At the end of 2014, Lackawanna
County had the second highest quantity of
beginning of quarter employment since 2012 and
the highest full quarter jobs in any quarter since
2012. In Luzerne County, both statistics were
higher than in any other quarter analyzed.
Over the time period analyzed, hires (a person
starting a new job) and separations (a person
leaving a job) fluctuated slightly, but separations
outpaced new hires over the last several quarters
of 2014 in Lackawanna County. In Luzerne County,
the gap between the hires and separations was the
lowest it has been since the first quarter in 2013.
The turnover rate measures the rate at which
employees begin and end jobs. A higher turnover
rate can indicate that workers have more
confidence in the job market, and therefore are
more willing to leave a job to find a new one.
However, it can also indicate instability in the job
market.
Data Source: U.S. Census Bureau Local Employment Dynamics
Quarterly Workforce Indicators
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Gross Regional Product / Gross Domestic Product
Gross Regional Product measures the total value of all production within a region. Over time, change in GRP (called GDP at the
national level) is a useful metric of economic growth. In the region, real GRP (adjusted for inflation) dropped significantly during the Great Recession. It has recovered somewhat, but compared with Pennsylvania as a whole, the metro area has seen
minimal overall growth since 2010. However, for the third straight year, goods-producing industries outperformed overall GRP
growth in the metro area.

Data Source: Bureau of Economic Analysis Regional Economic Accounts

Housing Costs Beat National Average But Taxes Still an
Issue
The median home value in both counties are substantially lower than the national average. This is positive in that low house
prices contribute to a lower cost of living and lower barriers to entry to the housing market. However, it can be a negative in
that it indicates a limitation on the equity of property owners.
Monthly owner costs represent the cost of home ownership, including mortgage payments, taxes, insurance, utilities, fuels,
and condominium or mobile home park fees, if applicable. The median monthly owner cost for both counties is lower than the
statewide and national median for homes with a mortgage. However, for homes without a mortgage, monthly owner costs in
Lackawanna and Luzerne counties were higher than the national median. This indicates that non-mortgage costs, particularly
taxes, make up a disproportionately large share of homeownership costs in Lackawanna and Luzerne counties.
In Lackawanna and Luzerne counties, gross rent, which includes utility costs, is also lower than the statewide and national
medians.
Since 2013, median home values in the two counties have decreased, while gross rent and monthly owner costs for homes
with a mortgage have all increased slightly.

Data Source: U.S. Census Bureau ACS 1‐year Es mates
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Selected Economic Indicators
Manufacturing Industry Tables
The top table below shows establishments, employment, employment change, and earnings statistics for every manufacturing
industry at the 3-digit NAICS level for Lackawanna and Luzerne counties.
Industrywide, there is projected to be a loss of about 1,000 jobs (four percent) over the next decade. However, job change
ranges from -85 percent in Computer and Electronic Product Manufacturing to a projected 47 percent growth in machinery
manufacturing.
Across all the manufacturing industries, current total earnings per job are consistently higher than the average earnings in other industries. Manufacturing industries with particularly high total earnings in the region are Transportation Equipment Manufacturing, Computer and Electronic Product Manufacturing, Electrical Equipment, Appliance, and Component Manufacturing, and
Beverage and Tobacco Product Manufacturing. Each of these industries has average earnings greater than $70,000 per year,
and together account for 11 percent of all manufacturing employment in 2015.

Source: EMSI
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Selected Economic Indicators
Manufacturing Industry Tables
The table below presents shift-share analysis and location quotients. Shift-share analysis compares projected employment
change in the two country region n each industry with the expected change (change that would be expected if the industry followed nationwide trends). The result is the competitive effect, a measure of an industry’s competitive advantage in a region.
Positive values indicate the region outperforms the expected change (and thus higher competitive advantage); negative values
indicate the opposite. The highest competitive effect is in plastics and rubber manufacturing; the lowest is in computer and
electronic product manufacturing.
Location quotients measure how concentrated an industry is in the region compared with nationwide by comparing the industry’s share of regional employment with its share of national employment. A location quotient above one indicates a greater
concentration of an industry than the national average; higher values indicate even stronger concentrations of that industry.
The highest location quotient are in Plastics and Rubber Manufacturing (2.90) and Paper Manufacturing (2.47). The lowest is in
Leather and Allied Product Manufacturing.

Source: EMSI
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Labor Market at a Glance
According to preliminary
figures from BLS, in December 2015, the unemployment rate in Lackawanna
County was 4.2 percent, and
in Luzerne County, it was
4.9 percent. Both counties
experienced significant recovery in their unemployment rates from 2013
through 2015. Unemployment in both counties remained higher than the
statewide rate, which stood
at 4.1 percent in December.
The national rate was 4.8
percent.
Total employment in both
counties has shown growth.
Furthermore, the labor force
in both counties was far
higher in the fourth quarter
of 2015 than the fourth
quarter of 2014, indicating
that the region is finally seeing a tangible labor market
recovery as workers enter
the workforce at a strong
pace. ◊
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