
 

hobby, musical instrument, 

and book stores to over 

$40,000 per year for 

workers in motor vehicle 

and parts dealers. 

Since 2011, retail 

employment levels have 

fallen by about three 

percent in the region. The 

two counties’ employment 

as a whole grew by two 

percent during that time. 

There has been significant 

media attention given to 

national shifts in the retail 
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The retail industry sector 

employs over 31,000 

workers in Lackawanna and 

Luzerne Counties, 

representing about 12 

percent of total 

employment. Those jobs 

are distributed among a 

variety of industries:  the 

largest is food and beverage 

stores, such as 

supermarkets, specialty 

food stores, and alcoholic 

beverage stores, with 23 

percent of retail 

employment. This is 

followed by general 

merchandise stores, 

including “big box” retailers, 

department stores, and 

warehouse stores, at 18 

percent of industry 

employment. Motor vehicle 

and parts dealers makes up 

12 percent of the industry 

total. 

Average annual wages in 

the sector are $26,159, 

ranging from around 

$18,000 per year for 

workers in sporting goods, 



industry. According to an April article 

published in The Atlantic, department 

store employment nationwide has 

fallen by 100,000 since October 

2016, and national retail 

employment overall has showed 

several months of declines in 2017. 

The four percent drop in retail 

employment regionally since 2011 is 

congruent with these trends. 

However, when data is analyzed for 

various component industries of the 

retail sector, it shows a more 

complicated picture. Nine of the 

twelve categories shown on the table 

on the right saw a decrease from 

2011 to 2016. The largest 

employment declines were in 

clothing stores and furniture stores—

31 percent and 12 percent, 

respectively. 

Motor vehicle and parts dealers saw 

a nearly ten percent employment 

growth, and non-store retailer 

employment grew by nearly nine 

percent in the region. Non-store 

retailers represent the parts of the 

industry outside of traditional brick-

and-mortar retail:  ecommerce and 

mail order retailers, door-to-door 

sales, and home delivery sales 

ranging from newspapers to heating 

oil to frozen food. The 2,751 jobs in 

this industry does represent a slight 

decline compared with 2014, 

however. 

Some observers have cited the rise 

of ecommerce giants such as 

Amazon as a reason for contraction 

in some traditional retail industries. 

While much remains to be seen with 

the ongoing restructuring of this 

industry, the growth in non-store 

retail employment locally may be a 

sign of a broader shift towards 

consumer preferences for non-

traditional shopping options. ◊ 

Data Source:  Chmura Economics 
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“The largest employment declines were in clothing stores and           

furniture stores—31 percent and 12 percent, respectively.” 
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The  S ta te  o f  Female -Owned  Bus iness  In  The  Reg ion  

In the Scranton/Wilkes-Barre/Hazleton Metro 

Area, which includes Lackawanna, Luzerne, and 

Wyoming Counties, women comprise nearly 48 

percent of the workforce, according to Census 

Bureau data. However, woman-owned businesses 

make up just 30 percent of all firms, compared 

with 62.5 percent that are male-owned. As the 

chart at right shows, the region lags behind the 

United States as a whole in female representation 

in business ownership. 

Among firms with employees, this percentage 

drops to 18 percent, with another 12 percent 

equally male/female owned and nearly 70 percent 

male-owned.  Female-owned businesses account 

for only about 10 percent of all business receipts, 

indicating that female-owned businesses are 

smaller in terms of sales. ◊ 

The  Inst i tu te  i s  Seek ing  S tudent  Interns  

The Institute for Public Policy and 

Economic Development is accepting 

applications on an ongoing basis for 

student interns. This summer, The 

Institute will be accepting applications 

for internships in both the Fall 2017 and 

Spring 2018 semesters. Students can 

also apply for short-term internships 

during the winter intersession. Flexible 

hours are available. 

The Institute offers internships to 

students of any academic major. An 

internship will allow a student to 

participate in essential research, 

analysis, and interpretation of data on a 

variety of community and business 

issues. Student internships at The 

Institute place the student in a 

professional learning environment with 

real world applications. 

Students attending one of The 

Institute’s academic partner institutions 

may also quality for both academic 

credit and a stipend of up to $599. 

For more information or to apply, 

contact Erin McCormick at 570-408-

9850 or mccormick@institutepa.org  ◊ 

Source: U.S. Census Bureau Survey of Business Owners 2012 
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The  Inst i tu te  Prepares  2017 Update  to  

P i l l a rs  o f  a  S t rong  Communi ty  Index  

At its May 11, 2017 edition of the 

annual Regional Indicators event, The 

Institute presented  an update to the 

Pillars of a Strong Community index. 

 

The index began in 2016 as a data-

driven initiative to measure what it 

takes to be strong as a region, and how 

well Lackawanna and Luzerne Counties 

are doing at attaining it.  The model 

provides a framework for benchmarking 

progress against similar regions around 

the United States. The 2017 update to 

the model uses the latest available data 

for all metrics. 

 

The Institute identified four broad 

characteristics that make a community 

strong. They overlap with many of the 

topics covered in the 2017 Indicators 

report. They are: 

 

1.  Diverse and Resilient Economy        

A region’s economy exhibits growth, is 

conducive to business and innovation, 

and is able to withstand periods of 

recession. 

 

2.  Healthy and Prosperous Families      

A region’s residents are safe from 

violence, in good health, sufficiently 

educated, and have enough income to 

be financially secure. 

 

3. Investment in Physical Assets and 

the Environment   A region’s physical 

attributes, including housing stock and 

public infrastructure, are well 

maintained, and environmental          

resources are well cared for. 

 

4. Civic Engagement & Community Ties                                                   

The region’s residents are engaged as 

members of a community with a strong 

sense of citizenship and high social 

capital. 

 

 

 

 

 

 

The chart below shows scores for 

Lackawanna and Luzerne County for 

each of these areas where a value of 

100 represents the average value of 

comparable metro areas around the 

United States. 

 

The Lackawanna and Luzerne County 

region scores above average in Diverse 

and Resilient Economy and Healthy and 

Prosperous Families criteria, but scores 

below average in Investment in Physical 

Assets and the Environment and Civic 

Engagement and Community Ties.  

 

Comparable metro areas were identified 

based on demographic and economic 

characteristics. The second chart below 

shows the Overall Community Strength 

Score,  the sum of the four individual 

pillar scores for each metro area. 

Lackawanna and Luzerne County falls 

very close to two other regions in the 

Commonwealth: Erie and York. 

 

Lackawanna and Luzerne Counties 

perform very well in some measures of 

quality of life, but challenges remain in 

other areas. In this way, our region is 

not unlike the peer regions analyzed 

here. While specific areas of need differ 

from region to region, every community 

has its own challenges.  ◊ 

York, PA 

Lackawanna & Luzerne 

Fort Wayne, IN 
Roanoke, VA 

Huntington, WV 

Overall Community Strength Score 

Spokane, WA 

Erie, PA 
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In the first quarter of 2016, point-in-time employment (at the beginning of the quarter) regionally fell to the lowest level since 

the first quarter of 2015. However, both point-in-time employment and full quarter employment (stable employment for the 

duration of the quarter) has been higher in the most recent quarters for which data is available compared with 2012 and 2013. 

On average, about stable employment makes up about 89 percent of all beginning of quarter employment, a ratio that has 

been generally consistent for the last several years. 

S e l e c t e d  E c o n o m i c  I n d i c a t o r s  

Q u a r t e r l y  E m p l o y m e n t  

Source: U.S. Census Bureau Quarterly Workforce Indicators 
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The graphics below show new hires and separations. The first quarter of each year is associated with a dip in both new hires 

and separations. In both counties, new hires are down slightly from 2013 peaks. In 2015, the most recent full year of data, 

both counties saw considerable increases in worker separations, and in Lackawanna County, there were more separations than 

new hires for the year. An increase in separations can suggest instability in the labor market when paired with slowing hiring, 

though an increase in separations can also indicate that workers are retiring at a faster pace or feeling confident enough in the 

job market to voluntary leave a job. 

Spring 2017  

S e l e c t e d  E c o n o m i c  I n d i c a t o r s  

N e w  H i r e s  &  S e p a r a t i o n s  

Source: U.S. Census Bureau Quarterly Workforce Indicators 
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S e l e c t e d  E c o n o m i c  I n d i c a t o r s  

E m p l o y m e n t  T u r n o v e r  R a t e  

The stable job turnover rate measures the rate at which jobs begin and end. A higher turnover rate indicates a higher degree of 

churning in the labor market, and potentially reflects job market instability. Turnover rates in both counties and Pennsylvania 

have trended down since 2013, and in all three areas, the rate fell sharply in the fourth quarter of 2015, the most recent period 

for which data is available. 

Source: U.S. Census Bureau Quarterly Workforce Indicators 



Figures from BLS for the first 

three months of 2017 showed 

unemployment rates at 

around 5.5 percent in Lacka-

wanna County, 6.5 percent in 

Luzerne County, and around 

5.3 percent statewide. The 

national unemployment rate 

fell to 4.5 percent in March 

2017. The 2016 annual aver-

ages in all four geographies 

analyzed were significantly 

lower than the prior year, and 

the lowest of any year since 

2008. 

Newly released annual labor 

market and employment aver-

ages show that both counties 

saw growth in both the total 

employment, as well as the 

total size of the labor force, 

from 2015 to 2016. This is a 

good sign for the health of the 

region’s labor market, as it 

means that more people are 

working, and that recent im-

provement in the unemploy-

ment rate are not due to dis-

couraged job seekers leaving 

the labor force. ◊ 
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