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What’s new at The Institute?
The Institute’s research team extends a warm welcome to James Cousins
and Menah Pratt- the newest leaders in NEPA’s rich ecosystem of higher
education institutions - and the newest members of our Advisory Board!

Many thanks to our 
NEPA Gives donors:

Anonymous
Joseph Glynn
Elizabeth Hildebrandt
Katie Pittelli
Joseph Salva

Menah Pratt, J.D., Ph.D. Regional
Chancellor for Penn State Hazleton,

Scranton, and Wilkes-Barre. 

At the heart of The Institute’s mission is a commitment to
rigorous research—both community‑based and
proprietary. In this spirit, Institute staff engage with
government officials, inform the media and the public, and
collaborate with nonprofit, private, and public partners on
initiatives that serve society. We are committed to
fostering nonpartisanship using our convening power to
bring attention to the most pressing issues of the day. Visit
our website to view our full research catalog!

https://www.institutepa.org/research-hub/
https://www.institutepa.org/research-hub/


Vol. 22 Issue 3

Summer 2026
Newsletter



Vol. 22  Issue 3

Summer 2026

Newsletter

A collaboration among Geisinger Commonwealth School of Medicine, Johnson College, Keystone College, King’s College, 
Lackawanna College, Luzerne County Community College, Marywood University, Misericordia University, Penn State Hazleton, Penn State Scranton, 
Penn State Wilkes-Barre, The Wright Center of Graduate Medical Education, University of Scranton, Wilkes University, and the business community

The Institute has released its 2025 Impact Report! 
View the whole Annual report HERE!

https://www.institutepa.org/wp-content/uploads/2026/06/2025-Annual-Report.pdf
https://www.institutepa.org/wp-content/uploads/2026/06/2025-Annual-Report.pdf
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Our 2027 Task Force research topics are now avilable! 
Videos summarizing the 2026 research are now on our

YouTube Channel.

Planning, Land Use, Transportation, and Infrastructure
Data Centers, Land Use, and Regional Infrastructure in Northeast Pennsylvania 
The development of data centers in Northeastern Pennsylvania raises important questions
about whether communities have the land use policies, zoning tools, utility capacity, and
regional infrastructure needed to accommodate these projects. This study will review siting
considerations, zoning ordinances (with regard to noise, setbacks, visual impacts, etc.),
transportation access, emergency response, and compatibility with neighboring uses, while
also examining how municipal decision-making could be strengthened through regional
planning approaches. It will consider impacts on the electric grid, broadband, water and
sewer capacity, roads, and public safety systems. The study will also explore third-party
holistic evaluation frameworks, potential incentives for participation, strategies for reusing
abandoned or underused buildings, and the role of community benefits agreements in
ensuring that development produces measurable local value.
 
Health and Health Care
Information Overload and System Fragmentation: 
Accessing Health Care in a Complex Environment  
Many community members face growing difficulty navigating a fragmented and increasingly
complex healthcare system. Challenges involve Medicaid and ACA Marketplace eligibility
and enrollment requirements, workforce shortages, possible hospital closures, specialty-
care barriers, and access to trusted health information. This study will explore the factors
contributing to system fragmentation, barriers to access, and information gaps. Emerging
uses of artificial intelligence in health care and in media, which have the potential to
complicate or alleviate these pressures, will be explored as well.

Housing
Infrastructure Readiness for Housing Development 
This community-based research study will examine local infrastructure challenges, along
with the roles and responsibilities of public and private sector partners. The study will also
explore how capacity in areas such as grant-writing affects small developers’ ability to
pursue projects and access resources that may be more readily available to larger
developers. The findings will inform actionable recommendations for decision-makers
seeking to strengthen infrastructure readiness, clarify responsibilities, and support equitable
development opportunities. 

 

https://www.youtube.com/channel/UC9fLXuEh64q0RvZ2Q4WF9Bw
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Our 2027 Task Force research topics are now avilable! Videos
summarizing the 2026 research are now on our YouTube Channel

Education and Workforce Development
Building and Strengthening Career Pathways in Northeastern Pennsylvania 
This study will explore strengthening career awareness, workforce preparation, and talent
retention with particular emphasis on early career exposure in middle school, exploring
whether earlier access to information, hands-on experiences, mentors, and employer
connections can help students better understand their options, select aligned academic and
training pathways, and remain connected to opportunities in the region. It will also examine
the role of career and technical centers, high schools, after-school programs, summer
camps, higher education, clinical experiences, and on-the-job learning in shaping students’
aspirations and readiness for local careers and will consider how stronger employer
partnerships, community-based learning, and improved onboarding can support retention,
reduce brain drain, and improve outcomes for both young people and regional employers. 
 
Jobs, Economy, and Economic Development 
Expanding Livable-Wage Opportunities in Northeastern Pennsylvania’s Future Workforce
This study will examine what the future workforce in the region may look like with a
particular focus on identifying livable-wage opportunities that can support economic stability
for residents and families, and will also explore the infrastructure needed to help residents
connect to these opportunities, including transportation, workforce housing, and clearer
career pathway forecasts. It will consider the impact of demographic shifts and the role of
AI on these opportunities, with attention to how employers – including small businesses –
can adapt responsibly while maintaining ethical guardrails around AI use. 

Energy
Rather than producing one lengthy study, the Institute will develop a series of focused
briefs that explore the key issues surrounding data center expansion. Together, these briefs
will explain how artificial intelligence, cloud computing, streaming, e-commerce, and
enterprise data storage are fueling demand for new data centers. They will also look at
what this growth means for electricity use and grid readiness, including power reliability,
renewable energy procurement, backup generation, and regional utility planning. Another
brief will explore water use, cooling technologies, heat generation, stormwater
management, and the practical steps communities can take to evaluate environmental
safeguards. The series will also highlight sustainability standards and best practices, such
as energy efficiency, renewable energy sourcing, waste heat reuse, green building
standards, battery storage, and emerging industry benchmarks.

https://www.youtube.com/channel/UC9fLXuEh64q0RvZ2Q4WF9Bw


Read the latest Economy Tracker here! Read the latest Policy Tracker here!

Access the

brief here
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Market and Feasibility Studies 
Policy Analysis
Research Validation and Peer Review
Site Selection Research
Tourism Strategic Plans
Workforce Studies 

The Institute needs your support!
Data-driven decisions are essential for enhancing the vibrancy of the region
and ensuring its long-term economic prosperity. That’s why we hope you will
contribute to our community-based research. Consider joining our growing
list of underwriters.

To learn more, contact Teri at ooms@institutepa.org.

Arts & Culture Studies  
Asset Maps
Community Needs Assessments
Comprehensive Plans
Economic and Demographic Profiles
Economic and Tax Impact Studies

Economic Development Strategies
Education Studies
Grant and Program Evaluation Support
Housing Studies
Survey Research 
Indicators- Indexes 
Industry Studies

Catch up on the latest
policy and economy news!

Have you seen the latest editions of our quarterly Economy and Policy Trackers?

The second quarter edition of the economy tracker explores economic data, trends, and
issues related to our region's economy.

The second quarter edition of the policy tracker covers state and federal policy focused
research and aims to educate and inform about relevant challenges, opportunities, and

potential non-partisan solutions.

The Post Graduation- What’s Next? Student Poll Brief is also out now!

Learn about:
student perceptions of the country and the Commonwealth

What’s next after college graduation
and more!

 

The Institute’s Economic & Social
Trends Data Hub (A.T.L.A.S.) is an

interactive tool designed to
visualize key socioeconomic

indicators across the
Commonwealth of Pennsylvania.

comprehensive and reliable
foundation for analysis

 

https://www.institutepa.org/wp-content/uploads/2026/09/Economy-Tracker-Q3-2026.pdf
https://www.institutepa.org/wp-content/uploads/2026/09/Policy-Tracker-Q3-2026.pdf
https://www.institutepa.org/wp-content/uploads/2026/09/Policy-Tracker-Q3-2026.pdf
https://www.institutepa.org/wp-content/uploads/2026/09/Policy-Tracker-Q3-2026.pdf
https://www.institutepa.org/wp-content/uploads/2026/07/Spring-2026-Student-Poll-Brief.pdf.pdf
https://www.institutepa.org/wp-content/uploads/2026/07/Spring-2026-Student-Poll-Brief.pdf.pdf
https://experience.arcgis.com/experience/9846e7a629b746139494b801c408f4ed
mailto:ooms@institutepa.org
https://experience.arcgis.com/experience/9846e7a629b746139494b801c408f4ed
https://experience.arcgis.com/experience/9846e7a629b746139494b801c408f4ed
https://experience.arcgis.com/experience/9846e7a629b746139494b801c408f4ed
https://experience.arcgis.com/experience/9846e7a629b746139494b801c408f4ed


The Institute is dedicated to empowering
business and community leaders with
researched-driven strategies for informed
decision-making. 
 
We conduct community-based, empirical
research to identify the opportunities and
challenges unique to our region, and offer
innovative solutions for the problems facing
our communities. This research is funded by
generous academic partners and sponsors
who share our vision for a strong  regional
economy and vibrant communities.
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Access the latest regional research on The Institute’s
website. www.institutepa.org

Regional Indicators Data & Research
Indicators data tracks the region’s progress over time.
They include economy, healthcare, environment,
education and infrastructure measures. 
https://www.institutepa.org/dashboard/ 

Task Force Research
Recent and archived research studies identify and
address the region’s challenges. This research is a
driving force behind many important economic
development  and community   revitalization initiatives ,
which produce positive outcomes for our area.
https://www.institutepa.org/research-hub/ 

Quarterly Economy Tracker
This quarterly electronic publication explores the region’s
economic and business trends.
https://www.institutepa.org/economy-tracker/ 

Policy Tracker
This tracker covers state and federal policy focused
research and aims to educate and inform the reader
about the challenges, opportunities, and potential non-
partisan solutions. 
https://www.institutepa.org/policy-tracker/ 

Polling Program
Better understand the subject matter interests, public
policy views, and civic engagement of  our local college
students and future leaders.
https://www.institutepa.org/polling-center/ 

Thanks to our 2026 Research Underwriters!

Sincere thanks to our generous stakeholders who share
our vision for a strong regional economy and healthy
communities. Your support makes our work possible!

Signature Underwriters
Luzerne County

PPL Electric Utilities
Sordoni Family Foundation

Contributing Underwriters
Geisinger Health System

The Greater Scranton Chamber of Commerce (Scranton
Plan 3.0 Strategy)

KMLA Group
 The Luzerne Foundation

Supporting Underwriters
Andrew J. Sordoni Foundation

     BlackOut Design
Greater Hazleton CAN DO

Greater Scranton Chamber of Commerce
Highmark
M&T Bank

Peoples Security Bank & Trust
PNC

Rosenn Jenkins & Greenwald LLC
UGI Utilities

Academic Partners
Geisinger Commonwealth School of Medicine

Johnson College
Keystone College

King’s College
Lackawanna College

Luzerne County Community College
Marywood University

Misericordia University
Penn State Hazleton
Penn State Scranton

Penn State Wilkes-Barre
The Wright Center for Graduate Medical Education

University of Scranton
Wilkes University

https://www.institutepa.org/dashboard/
https://www.institutepa.org/dashboard/
https://www.institutepa.org/research-hub/
https://www.institutepa.org/research-hub/
https://www.institutepa.org/economy-tracker/
https://www.institutepa.org/policy-tracker/
https://www.institutepa.org/policy-tracker/
https://www.institutepa.org/polling-center/
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Staff
Jill Avery-Stoss
President & CEO

averystoss@institutepa.org

Teri Ooms 
 Founding CEO

ooms@institutepa.org

Sarah Bender 
Research Analyst

bender@institutepa.org

Brigitte Guariglia
Research Analyst

guariglia@institutepa.org

Timothy Ooms
Research Analyst

tooms@institutepa.org

Ethan Van Gorden
Research Analyst

vangorden@institutepa.org

Michael Shuba 
GIS Analyst &

Research Assistant
shuba@institutepa.org

Jean Holmgren
Marketing and

Communications Manager
holmgren@institutepa.org

Emily Bauer
Administrative Coordinator

bauer@institutepa.org

Locations in: 
Scranton and Wilkes-Barre, PA
www.institutepa.org
570.408.9850
info@institutepa.org

2026 Board of Directors

Charlie Kasko, Chairperson of the Board - Classic Properties
Bill Sordoni, Vice Chair - Sordoni Construction

Robert Luciani, Secretary/Treasurer - Empower
Jill Avery-Stoss, President & CEO
Vicky Austin, WVIA Public Media

Danielle Breslin, Moses Taylor Foundation
Don Brominski - UGI Utilities

Robert Korjeski - KMLA Group
Teri Ooms, The Institute 

Katie Pittelli, Ed.D., Advisory Board Chair - Johnson College
Steve Roth - Rosenn Jenkins & Greenwald, LLP

2026 Advisory Board

Chair - Katie Pittellli,  Ed.D.-Johnson College
Vice-Chair – Charlie Kasko - Classic Properties

Don Brominski — UGI Utilities
Julie Byerley, MD, MPH — Geisinger Commonwealth School of Medicine

James Cousins, Ph.D. - Wilkes University
Robert Durkin — Greater Scranton Chamber of Commerce
Lindsay Griffin-Boylan — Greater Wyoming Valley Chamber

Joe Lettiere - CAN DO, Inc.
Thomas Looney, C.S.C., Ph.D. — King’s College

Lisa Lori, J.D. - Marywood University
Robert Luciani — Empower

Rev. Joseph G. Marina, S.J. — University of Scranton
Carla McCabe — WVIA Public Media

Jill Murray, Ph.D. — Lackawanna College
Daniel Myers, Ph.D.— Misericordia University

Menah Pratt — Penn State Hazleton, Scranton, Wilkes-Barre
John Pullo — Keystone College

William E. Sordoni
Matthew Sordoni — Sordoni Construction

Linda Thomas-Hemak, M.D. – The Wright Center
Marleen Troy, Ph.D. — Wilkes University

John Yudichak - Lackawanna County Community College

Join our growing list of research underwriters!
To learn more, contact Teri at ooms@institutepa.org.

https://www.facebook.com/institutepa
https://www.linkedin.com/company/the-institute-for-public-policy-economic-development/
https://www.instagram.com/institute_pa/
https://twitter.com/TheInstitutePA
https://www.youtube.com/@theinstitute3930
mailto:averystoss@institutepa.org
mailto:ooms@institutepa.org
mailto:bender@institutepa.org
mailto:guariglia@institutepa.org
mailto:tooms@institutepa.org
mailto:vangorden@institutepa.org
mailto:shuba@institutepa.org
mailto:holmgren@institutepa.org
mailto:bauer@institutepa.org
mailto:ooms@institutepa.org
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